


















Section:

Goal Strat Object

G 1 Government and Citizens

S 1.1

O 1.1.1

O 1.1.2

S 1.2

O 1.2.1

G 2 Government and Citizens

S 2.1

O 2.1.1

O 2.1.2

O 2.1.3

G 3
Education, Training, and Human 

Development

S 3.1

O 3.1.1

O 3.1.2

S 3.2

O 3.2.1

S 3.3

O 3.3.1

O 3.3.2

O 3.3.3

G 4 Government and Citizens

S 4.1

O 4.1.1

O 4.1.2

S 4.2

O 4.2.1

       Manage funds appropriated for aid to county supplements

              Provide aid to county stipend payments for county board members and reimbursements to counties for allowable election expenses

              Increase public knowledge of voting rights, responsibilities and procedures

              Provide information, statistics and election results

Effectively oversee all agency programs and operations

       Manage administrative and business activites of the agency

              Prepare annual budget and fiscal impact statements, and process payroll, accounts payable, and accounts receivable

              Provide support services to include human resources, legal, procurement, records management, fleet management, election supplies and shipping

              Provide voters with online access to their voter record, poling place, absentee ballot request and tracking, sample ballot, and status of provisional ballot

       Support the statewide voting system ensuring it is easy to use, accurate and secure

              Produce election-specific databases and ballots according to state law and ballot standards

              Support users in setup, testing, usage, maintenance and secure storage of voting system

              Audit vote totals prior to certification of election results

Support counties in conducting voter registration and fair, open and impartial elections

       Provide supervision, training, guidance and resources to counties to aid in voter registration and elections

              Provide guidance and training for county and municipal election officials and poll managers

              Provide candidate filing system absentee tracking and ballot delivery tools, photo ID production, paper and electronic voter registration lists and capturing voter history

       Ensure compliance with state and federal laws and agency policies and procedures

              Conduct county compliance audits and assessments

       Provide public education and information

Certify and support a statewide voting system that meets state law, federal voting system standards and is accessible for all voters

Strategic Planning Template

Type
Item #

Associated Enterprise Objective Description

Provide for a system of voter registration that is free of barriers

       Maintain a statewide voter registration system that is secure, convenient, accessible and meets the needs of the counties

              Provide a system that is available and take all reasonable measures to ensure cyber security of the voter registration system

              Support county users in use of system to maintain accurate voter records

       Ensure citizens have accessible methods to register to vote

              Provide registration by mail, online voter registration, and in-person registration at county offices and other designated voter registration agencies
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